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Part 1 of CCP Webinar Review 
 Reasons for New Format and Uniformed Calendar

 Simple Procedures: quick, less descriptive and avoid redundancy

 One of the four annual data collection sources

 Components:

 Vision Statement and Mission Statement 

 Membership List and Meeting Schedule

 Community Needs Assessment:

 Community Profile

 Community Risk and Protective Factors

Part 1 recording, PowerPoint, and highlighted information can be found at here.

http://www.in.gov/cji/2386.htm


Document Submission Due Dates:

Document Submission Due Date

Comprehensive Community Plan April 1, 2020

Quarter 1 Report (Apr-Jun) July 15, 2020

Quarter 2 Report (Jul-Sept) October 15, 2020

Quarter 3 Report (Oct-Dec) January 15, 2021

Quarter 4 Report (“End of Year”) April 15, 2021



Part 2 of CCP Webinar Overview
 Making a Community Action Plan

 Step 1: Create + Categorize Problem Statements

 Step 2: Evidence-Informed Problem Statements 

 Step 3: Brainstorm

 Step 4: Develop SMART Goal Statements

 Step 5: Plans to Achieve Goals

 Fund Document

 Funding Profile

 Funding Categories

 Funding by Goal per Problem Statement



Making a Community Action Plan: 5 Steps

 Now that you have completed a community assessment and have identified 

the risk and protective factors that exist, you can develop a plan of action. 

 CCP is a systematic and community-driven gathering, analysis, and reporting 

of community-level indicators for the purpose of identifying and addressing 

local substance use problems. 

 Step 1: Create + Categorize Problem Statements

 Step 2: Evidence-Informed Problem Statements 

 Step 3: Brainstorm

 Step 4: Develop SMART Goal Statements

 Step 5: Plans to Achieve Goals



Making a Community Action Plan: 5 Steps

 Step 1: Create + Categorize Problem Statements 

 Create problem statements as they relate to each of the identified risk factors



Making a Community Action Plan: 5 Steps

 Step 2: Evidence-Informed Problem Statements

 Identify your top three problem statements using local or state data. Ensure that 

each problem statement can be addressed by each co-equal funding category



Making a Community Action Plan: 5 Steps

 Step 3: Brainstorm

 Consider the resources/assets and limitations/gaps that were identified for each 

risk factor, and list what actions can be taken for each identified problem 

statement.



Making a Community Action Plan: 5 Steps

 Step 4: Develop SMART Goal Statements



Making a Community Action Plan: 5 Steps

 Step 4: Develop SMART Goal Statements

 S.M.A.R.T Goals 

 Specific: well defined, clear, and unambiguous.

 Measurable: With specific criteria that measure your progress towards the 

accomplishment of the goal.

 Achievable: Attainable and not impossible to achieve.

 Realistic: Within reach, realistic and relevant to your purpose.

 Timely: With a clearly defined timeline, including a starting date and a target 

date.



Making a Community Action Plan: 5 Steps

 Step 4: Develop SMART Goal Statements

 Minimum of two SMART goals per problem statement

 Example of creating SMART Goal:

 Specific = youth 11- 18

 Measurable = from juvenile probation data

 Attainable = Reduce juvenile alcohol related probation referrals from 11.8% by 1%    

 1% of a population of 10,000 is substantially different than 1% of the population of 

100,000. This is important to consider when setting an attainable goal.

 Relevant = focus on youth alcohol 

 Time = one year



Making a Community Action Plan: 5 Steps

 Step 5: Plans to Achieve Goal

 For each goal, list the steps required to achieve each via the three categories 

 These are guideposts as to how you think that the LCC will achieve the goal 

through 



Fund Document

 The last portion of the CCP is the Fund Document

 Partial adoption from the previous Fund Request form

 Gauges an LCC’s fiscal wellness to empower their implementation of growth within their 
community. 

 Ensures LCCs meet the statutory requirement of funding programs within the three 
categories of (1) Prevention/Education, (2) Treatment/Intervention, and (3) Criminal 
Justice Services and Activities (IC 5-2-11-5).

 Funding Profile:

1. Funds collected the previous year

2. Rollover 

3. Total available

4. Amount granted out the year prior

5. Additional grant funds relating to substance use



Fund Document



Fund Document



Other Information 

 An email will be sent out soon that will provide information on how to enroll 

in Intelligrants. 

 All CCPs will be submitted through Intelligrants. If it is not submitted through 

Intelligrants will not be reviewed. 

 A non submission via Intelligrants will result in a rejection.


